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Identifying Market Opportunities
— A Review of Research on the Front End Phase in New Product Development —
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Abstract : In the new product development, the Front-End phase, which spans from the identification of a new mar-
ket opportunity to concept development, initiates the development process and is critical because it can determine the
success or failure of the overall process. This article reviews related research from 1990 to 2012 featured by Journal
of Product Innovation Management, Management Science, which are the main international journals in this domain,
and also in JMA Marketing Journal and The Journal of Marketing and Distribution, which are the main Japanese ac-
ademic journals in this field.

Further, this article organizes these findings and discusses the future research agenda. This review examines the
process in four stages: market opportunity identification to idea generation, idea generation, idea selection, and idea
selection to idea realization. Findings from the review include: 1. While findings on the lead user (LU) method have
been well accumulated, findings on use of developers’ resources are dispersed yet in terms of the stage of market op-
portunity identification to idea generation, 2. While findings on idea generation process management have been well
accumulated, findings on idea generation itself are not well systematically developed.

The future research agenda derived from the review is the following: 1. Examination of conditions under the LU
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method, 2. Exploration of approaches that exploit developers’ resources, and 3. Understanding the mechanisms of

idea generation.
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